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Agenda

* Welcome

Project Overview

Meeting our Commitments

- Workshop Series Introduction

Right of Way 101

- Right of Way Acquisition and Relocation Experience

Closing Remarks
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Project Overview Map

About the Project S A
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* The NHHIP will improve I-45 between Beltway 8 and
I-10, and reroute I-45 through downtown Houston l

along I-10 and US 59/1-69. D
* This is planned to be one of the largest infrastructure
projects Harris County will see in a generation. -g.

* The project is focused on improving the I-45 corridor @’E
by creating additional roadway capacity, improving -_;ée 3c-1
rideshare options, and addressing flooding concerns. B
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Project Overview Video

CHANGES FOR THE
BETTER

I-45 North Houston Highway Improvement Project (NHHIP)
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The TXDOT Community Empowerment

Connecting the Dots to Community Benefits, Resources, and Services

Affordable Housing & Community Cohesion Community Resources & Empowerment Financial Literacy & Resiliency

N

Relocation 101 Workshop

North Houston Highway Improvement Project (NHHIP)

Enhanced Relocation

Services Overview

August 5, 2025




The TxDOT Community Empowerment Workshop Series

TxDOT’s Community
Empowerment Workshop Series

* As part of its ongoing commitment to the four
communities most directly impacted by the I-45
NHHIP, TxDOT has launched the COMMUNITY
EMPOWERMENT WORKSHOP SERIES:
Connecting the Dots to Community Benefits,
Resources, and Services.

* The workshops are open to all members of the
affected communities, not just those directly
impacted by property acquisition. They are part of
TxDOT'’s broader effort to promote equity,
transparency, and inclusive growth as the NHHIP
moves forward.

The TXxDOT Community Empowerment

Connecting the Dots to Community Benefits, Resources, and Services

Relocation 101 Workshop: Enhanced Relocation Services Overview




The TxDOT Community Empowerment Workshop Series

TxDOT’s Community
Empowerment Workshop Series

* This three-part workshop series is designed to:

- Extend support beyond the transportation
footprint by addressing concerns voiced
during public engagement.

- Reflect TXxDOT’s dedication to helping residents,
tenants, small businesses, and community
organizations access tools that:

Support long-term stability.
Strengthen neighborhoods.

Promote economic opportunity.

Relocation 101 Workshop: Enhanced Relocation Services Overview

The TXxDOT Community Empowerment

Connecting the Dots to Community Benefits, Resources, and Services

We encourage your participation in
these informative sessions, which will
focus on topics such as affordable
housing, financial wellness, and
community-based services.
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The TXDOT Community Empowerment Workshop Series Connecting you with Texas.

Why Shoulid I Attend?

* Ultimately, each workshop will help connect the dots to community
benefits, resources, and services. They will provide you with:

An opportunity to learn new skills.

A chance to speak with experts.

The ability to access tools that support long-term stability and economic growth.

Relocation 101 Workshop: Enhanced Relocation Services Overview 11

Comprehensive relocation services that support displaced residents.




Affordable Housing and Community Resources
Community Cohesion and Empowerment

= Relocation 101 = Veterans’ resources

= First-time home buying = Job opportunities (including
(including the benefits of job fairs and available intern
owning versus renting) programs)

= Home insurance = Mental health

= City of Houston and Harris = Urban gardens
County housing programs = Business partnership

opportunities

Relocation 101 Workshop: Enhanced Relocation Services Overview

Financial Literacy
and Resiliency

Understanding budgets and
credit scores

Banking and investments
(including how to get a loan)
Life insurance

Retirement

12
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Understanding Where You Fit In
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The TXDOT Community Empowerment Workshop Series Connecting you with Texas.

Focusing on Benefits and Services for Impacts

Direct impacts (e.g., property Indirect impacts (e.g., building

acquisitions) can be addressed community cohesion) can be

through these services: achieved through these benefits:

* Explaining relocation assistance programs ¢ Receiving guidance on credit check and
and options. improvement strategies.

* Providing transportation and moving + Attending a first-time homebuyer seminar.
services.

* Accessing social services and community
* Ensuring availability of comparable assistance.

residential properties before displ t. . . :
d al prop before displacemen * Receiving tips on selecting a real estate agent.

* Offering written documentation of

_ * Obtaining information on household budgeting.
replacement housing payments.

* Attending a job opportunities seminar.
* Providing personalized relocation counseling. gal PP

Relocation 101 Workshop: Enhanced Relocation Services Overview 14
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The TXDOT Community Empowerment

Connecting the Dots to Community Benefits, Resources, and Services

Affordable Housing & Community Cohesion Community Resources & Empowerment Financial Literacy & Resiliency
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Right of Way Acquisition
and Relocation Overview
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Right of Way Acquisition Process
=t

L 1-45 North Houston Highway Improvement Project (NHHIP)

I-45 NHHIP Right of Way
Acquisition & Benefits

Thursday July 24, 2025 Virtual Meeting
5-7P.M.

Relocation 101 Workshop: Enhanced Relocation Services Overview

Connecting you with Texas.
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The TxDOT Community Empowerment Workshop Series

What if NHHIP Impacts My Property?

e If you are required to move as the result of an acquisition of a property
for the NHHIP project, a relocation counselor will contact you.

- The counselor will be able to answer your specific questions and
provide additional information.

- To ensure maximum relocation benefits, you must discuss any
proposed move with the relocation assistance counselor so that a

definite understanding of eligibility requirements can be reached. Wl-if\fl? NHHIP IMPACTS

MY PROPERTY?

* Voluntary Resolution Agreement (VRA) is the project’s guidance
doctrine.

- The VRA is an understanding by and between the Federal Highway
Administration and TxDOT to ensure the project is carried out

consistent with the requirements of Title VI of the Civil Rights Act
of 1964.

Relocation 101 Workshop: Enhanced Relocation Services Overview 17
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Introduction

Welcome

This presentation outlines the relocation
assistance process in accordance with Texas law
and federal guidelines.

We’ll walk through your rights, available benéefits,
and the support you’ll receive throughout your
relocation journey.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Legal Framework for Relocation Assistance

Under Texas Property Code § 21.046, relocation
assistance must comply with the Federal Uniform
Relocation Assistance and Real Property
Acquisition Policies Act (URA) of 1970.

This includes:
* Moving expenses.
« Rental and Housing supplements.

» Potential Incidental Expenses

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Legal Framework for Relocation Assistance

Displacement is determined by an
independent appraiser for highway right-of-way
purposes. You may qualify if:

* You are a residential occupant at the time
of TXDOT's written purchase offer.

- You are a tenant or owner occupant.

« You are a lawful U.S. resident (exceptions
may apply in hardship cases).

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Appraisal Inspection and Initial Contact
A relocation agent may attend the appraisal
inspection to:

- Identify real property vs. personal property.

« Deliver the relocation brochure and contact
information.

« Collect preliminary information.

« Begin building a trusting relationship with
the displacee.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Assignment of Relocation Agent
and Initial Meeting

Once a written offer is made, a relocation agent is
assigned to you.

They will:

« Schedule an in-person meeting.

- Explain your relocation benefits based on your
occupancy type.

« Assess your needs and preferences.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Assignment of Relocation Agent
and Initial Meeting

Example (Residential Tenant):

« Possible benefits: moving assistance, rental
supplement, or down payment assistance.

« Required documents: lease agreement, income
verification, household details.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Assignment of Relocation Agent
and Initial Meeting

Following this, the EJ Navigator will:
« Conduct a secondary interview.

* Provide ongoing support for 18 months
(budgeting, credit repair, social services).

« Offer translation services and multilingual
materials.

Relocation 101 Workshop: Enhanced Relocation Services Overview



=t

lr._ The TxDOT Community Empowerment Workshop Series

Department
Transportation

Benefit Calculation and Notice of Eligibility

After both interviews:

« The relocation agent identifies comparable
properties and calculates your benefit.

« TxDOT reviews and approves the calculation.

- The EJ Navigator vets and prepares your
personalized resource plan.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Benefit Calculation and Notice of Eligibility

Once approved:
* You'll receive a 90-Day Notice of Eligibility, outlining: P
* Your benefit amount.

* The selected comparable property.

« Requirements to claim your benéefit.

Later, a 30-Day Notice to Vacate will be issued once
TxDOT takes possession of the property.

Relocation 101 Workshop: Enhanced Relocation Services Overview



=t

l"';';""‘ The TxDOT Community Empowerment Workshop Series
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Finding a Replacement Property

With your benefit determined, you may begin searching
for a new home.

Once selected:

« We'll conduct a Decent, Safe, and Sanitary
(DSS) inspection.

« If approved, you may proceed with signing a lease.

Relocation 101 Workshop: Enhanced Relocation Services Overview



=t

I"';::""‘ The TxDOT Community Empowerment Workshop Series

Transportation

Finding a Replacement Property

We'll also:
« Finalize your move plan.

* Monitor your move to ensure compliance.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Claiming Your Supplement

To claim your benefit, you must provide:
* A l-year lease agreement.
A utility bill in your name.

* A rent receipt.

You have 18 months to request reimbursement.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Claiming Your Supplement

Interested in buying a home?

* You may convert your rental supplement into
a down payment.

- If you're not ready, the EJ Navigator can
connect you with:

« Credit repair resources.

« Realtors experienced with relocation
assistance.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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Success Stories

We’ll now share real-life examples of individuals and
families who successfully navigated the relocation
process—with the help of their relocation agents and
EJ Navigators.

Relocation 101 Workshop: Enhanced Relocation Services Overview
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I-45 NORTH HOUSTON HIGHWAY IMPROVEMENT PROJECT
HOUSING BEFORE AND AFTER
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Relocation 101 Workshop: Enhanced Relocation Services Overview 32



The TXDOT Community Empowerment Workshop Series Connecting you with Texas.

THANK YOU

Texas
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Relocation 101 Workshop: Enhanced Relocation Services Overview
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2 For additional information about the Project, visit us online at: www.txdot.gov/nhhip

= RECORD OF DECISION: FEBRUARY 2021

= MEMORANDUMS OF UNDERSTANDING: DECEMBER 2022
— CITY OF HOUSTON
— HARRIS COUNTY

= VOLUNTARY RESOLUTION AGREEMENT: MARCH 2023

I-45 NHHIP Segment 1 & 2

7o 34
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